
Indicative Timetable – presented to Full Council 30 July 2019 

30 July 2019 Council agrees to establish a working 
group, appoint members and possibly 
outline terms of reference

August 2019 All member briefing on the principles of 
the models, pros and cons, different 
ways of doing it (and possibly the 
experience of other councils)

August – October 2019 Working group meetings identifying the 
objectives to be achieved from 
new/different model, pros and cons, 
what works what doesn’t work currently, 
consult public about their perception of 
democratic deficit if time permits – (it will 
be very tight to design and deliver the 
consultation and to analyse results to 
inform recommendations) 

November 2019 Report to GAP Committee 21 November 
on outline principles and proposals for 
any change. (The deadline for 
preparation of a report is 8 November.)

21 November 2019 GAP review the outline principles and 
proposals for any changes or a modified 
governance model

3 December 2019 Council agrees any change or 
determines in principle to modify 
governance model

Subject to the decision above

6 February 2020 (or later special 
meeting in March 2020)

GAP reviews a new draft constitution 
and detailed proposals for governance 
arrangements.

By early April 2020 Independent Remuneration Panel 
members have considered the new 
governance arrangements and have 
recommended a revised allowances 
scheme. 

file://data/democratic/Committees%20and%20Meetings/Committees%20and%20Working%20Groups/Governance%20Review/Governance%20Review%20Proposal%20to%20establish%20a%20Council%20Working%20Group.pdf


22 April 2020 Council approve revised constitution 
and resolves to adopt a new 
governance model from 21 May 2020. 

22 April to 21 May 2020 Deliver training for new ways of working 
to members and officers


